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Who We Are



Mission and Vision

Mission
We provide sustainable outdoor recreational 
opportunities through responsible management of 
our state’s parks, fisheries and wildlife by fostering 
partnerships, cultivating stewardship and safely 
connecting people with the outdoors.

Vision
We will conserve our state’s outdoor heritage to 
enhance the quality of life for current and future 
generations.



Office of the Secretary

Provides support to the entire department and is comprised 
of specialized, task-oriented positions that are assigned key 
initiatives from the Secretary’s Office:

✓Tribal Relations

✓Legal Services

✓Special Projects

✓Communications 

✓Engineering 

✓Parks & Wildlife Foundation

✓Second Century Habitat Fund 



Division of Administration

Chris Petersen, Director

✓Provides oversight and facilitates the central purchasing, 
budget, and financial operations.

✓In addition, the finance director performs the same lead 
financial functions and supervision of accounting and 
purchasing for the Department of Agriculture. 



Division of Wildlife

Tom Kirschenmann, Director

✓Statutory-mandated responsibility to manage wildlife and 
fisheries resources.

✓Oversees fisheries and wildlife management, habitat and 
access programs, wildlife damage management, law 
enforcement, licensing and educational services.

✓Provides outdoor recreational opportunities through 
efficient, effective services to approximately 400,000 
resident and nonresident hunters and anglers who spend 
more than $1 billion annually, supporting over 12,000 jobs.



Division of Parks and Recreation

Scott Simpson, Director

✓Manages 13 state parks, 43 recreation areas, 5 nature 
areas, the George S. Mickelson Trail, Snowmobile Trails 
System and 69 lakeside use areas. 

✓State park system had 6.8 million visitors in 2019, with 
305,915 user nights. 

✓2019 marked 100 years of state parks in South Dakota. 
Several parks hosted birthday celebrations and other 
events in addition to the 100 Year Scavenger Hunt, our 
signature promotion, which drew 2,300 submissions from 
families getting outside together to participate.  



GFP Commission

• Provisions established in SDCL Chapter 41-2 to set structure
• No more than four from the same political party.
• At least four shall be engaged in agriculture and reside on a 

farm/ranch.
• Members must be from both east and west river South Dakota.

• Authority to
• Establish fees.
• Promulgate administrative rules.
• Provide for other commission functions.
• Implement and oversee special budgetary functions.

• Transparent and robust public process.

• Strong legislative support and partnership.



Strategic Plan Accomplishments



Department Goals

OPPORTUNITIES
Provide outdoor recreational opportunities.

Optimize the quantity and quality of sustainable hunting, fishing, camping, trapping 
and other outdoor recreational opportunities.

RESOURCES
Serve as stewards of our state’s outdoor resources.

Maintain and improve our outdoor resources to ensure sustainability.

CONFIDENCE
Inspire confidence.

Instill trust in the people we serve through transparency and accountability.

EXCELLENCE
Foster professional excellence.

Develop and empower highly engaged and well-trained staff.



Completed Priorities

OPPORTUNITIES
• Reduced rules to simplify and increase recreational opportunities.

• Increased HuntSAFE programs in schools to 32 participating schools and certified 
32 additional HuntSAFE instructors. 

• Unlocked 24,145 acres of landlocked public lands through Walk-In Area (WIA) 
agreements with landowners. 

• The 27,730 acres of WIA agreements adjacent to these landlocked public lands has 
resulted in 51,875 acres of additional public access.

RESOURCES
• Implemented Second Century Initiative: Working Lands Habitat Program, Hunt 

for Habitat, crowdsourcing for habitat solutions, and the Nest Predator Bounty 
Program.

• Advocated adjustments to the Farm Bill to include working lands approaches. 

• Protecting resources through the management of Aquatic Invasive Species (zebra 
mussels) and Chronic Wasting Disease (CWD). 



Completed Priorities 

CONFIDENCE
• Implemented auto-renew option for select licenses to improve customer 

satisfaction and user experience. 

• Resident options: small game, annual fishing, combination and furbearer licenses. 

• Nonresident options: annual shooting preserve, annual fishing and predator/varmint 

licenses. 

• Implemented new channels to receive public input, including focus groups and 
surveys on key issues, and implemented an improved public comment form. 

• Fostering new partnerships and collaboration to support our mission. 

EXCELLENCE
• Implemented a comprehensive leadership development training.

• Improved internal communications and transparency through department-wide 
conference calls and meeting updates. 

• Evaluating technology capabilities and investment needs to help staff do their 
best work. 



Department Initiatives



Second Century Initiative
• Nest Predator Bounty Program

• Implemented in conjunction with the live trap give-away program.

• 16,000 traps were put into the hands of approximately 5,000 people, 
approximately 17% of whom had never trapped before. 

• 3,100 participants ranged in age from 3 years old to 92 years old. 

• Incentive-based program spurred the removal of 54,460 nest 
predators, primarily in eastern South Dakota. 

• Public opinion survey conducted by Responsive Management among a 
random sample of South Dakota residents showed: 

• Vast majority (app 80%) support trapping and removing predators.

• 82% approve of the management efforts by GFP.



Second Century Initiative
• Hunt for Habitat

• 10 South Dakota big game tags were used for a raffle open to residents 
and nonresidents. 

• $320,990 was generated through the sale of 26,105 tickets. 

• Funds are designated to habitat and public use improvement projects 
on Game Production Areas throughout the state.



Second Century Initiative
• Bighorn Sheep License Auction 

• License valid for both Elk Mountain and Badlands units. 

• Winning bid was $312,000.

• Funds from this sale were allocated by the GFP Commission: 

• $85,000 was dedicated to bighorn sheep management. 

• $113,500 will support Game Production Area (GPA) habitat efforts.

• $113,500 went to the working lands program administered by the Second 
Century Habitat Fund.



Second Century Initiative
• Working Lands Habitat Program

• Administered by the Second Century Habitat Fund. 

• Focus is to enroll marginal cropland into wildlife habitat for 5 years.

• How it Works:

• All cropland in South Dakota is eligible.

• Minimum of 10 acres, maximum of 160 acres per participant.

• One-time payment of $150/acre enrolled upon the execution of signed 
contract.

• Seed provided free of charge for enrolled acres.

• Participants are encouraged to enroll land in the Walk-In Area program 
and will receive a one-time payment from GFP of $10 acre/year for the 
enrolled acres.

• Participants are required to provide reasonable public access

• Enrollment Status:

• 39 Landowners

• 2,428 Acres 



Improving Land Available for Public Hunting

• Implementation of GPA Resource Needs Assessment

• Focus on enhancing habitat management on currently owned 
properties before acquiring more.

• 2018 assessment identified opportunities to improve wildlife habitat 
and public use on existing GPAs.

• Over $15M in direct needs were identified as well as staffing needs. 

• Focus on establishment of grassland and woody habitat, fencing and 
other infrastructure, as well as access and trails. 

• Many of these are being implemented as part of our annual 
management efforts.

• Public Hunting Land Comment Recorder

• Launched spring of 2019.

• Collects site-specific comments on properties owned or 
leased by GFP that provide public hunting access.

• Over 400 comments submitted from across the state.



Access
Landlocked Public Lands

• Working with landowners throughout the state to discuss 
agreements for providing access to landlocked public lands. 

• To date, 24,145 acres of landlocked public lands have been opened up 
through Walk-In Area (WIA) agreements. The 27,730 acres of WIA 
agreements adjacent to these landlocked public lands has resulted in 
51,875 acres of additional public access.

• 19 new cooperators made this achievement possible. 

• Goal of this effort is to open access to 50,000 acres of public land by 
2020.  



Wildlife Damage Management 
Review

• Conducted by Wildlife Management Institute.

• Began in June, completed in December.

• Analyzed the last 10 years of program services. 

• Immediate actions as a result of the review include: 

• Additional aerial predator control (up to 300 additional hours); 

• Purchase and implement use of thermal rifle scopes;

• Prioritize coyote removal efforts from February to mid-June;

• Request the addition of two full-time employees.

• A full strategic plan will be developed and implemented in 2020.

Goal: Evaluate GFP’s Animal Damage Control and Wildlife Damage 
Management programs to assess efficiency and ensure a high level of service 
for South Dakota producers. 



Recruitment | Retention | Reactivation

• Known as R3 efforts, this is a major 
undertaking by GFP. 

• Resolution adopted by Commission.

• SD is the only state to take this step. 

• Outreach has shifted to focus on target 
markets, including college-aged students, 
women and whole families. 

• In 2019, increased education program 
participants by 23,000 and increased adult 
participation by 17%.

• Creating a department-wide R3 plan. 



Protecting Our Resources 



Aquatic Invasive Species
Zebra mussel discovery prompts new action 

2019

• Zebra mussels discovered in Lakes Sharpe and Francis Case.

• GFP Commission asked Governor Noem to lead a statewide 
management effort.

• A work group of pertinent staff from state agencies was formed.

• House bill 1033 was introduced to obtain authorities for mandatory 
watercraft inspections and decontaminations.

Future Challenges 
• Engaging all surface water users to help 

stop transport of water.
• Establishing an effective inspection and 

decontamination program to prevent 
new introductions.

• Mitigating impacts to irrigators, 
industry, and municipalities. 



Chronic Wasting Disease (CWD)

• Increased surveillance efforts, 
primarily from hunter submissions, 
have detected CWD in seven new 
counties.

• New rules for carcass transportation 
and disposal adopted by the GFP 
Commission will go into effect for the 
2020 hunting seasons.

• Staff are currently implementing 
several pieces of the CWD plan, 
promoting best management 
practices, and coordinating with other 
states to reduce the spread of CWD. 

Known Distribution of CWD
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Budgetary Structure

• Game, Fish & Parks has 6 programs provided within the annual 
general appropriations bill and the Governor’s budget book.

• 3 Budgeted Programs and 3 Informational Budgets

1. 0601 Div. of Administration

2. 0610 Div. of Wildlife-Operations (Informational)

3. 0612 Div. of Wildlife-Capital Development & Improvement 

(Informational 2yr Authority)

4. 0620 Div. of Parks & Recreation-Maintenance & Operations

5. 0621 Div. of Parks & Recreation-Capital Development & 

Improvement   (2yr Authority)

6. 0622 Snowmobile Trails (Informational)



Department Budget FY2021 
Budget Brief



Department Budget FY2021 
Governor’s Recommended



General Funds



FY21 General Fund Summary

Fish Hatchery Renovations $794,037

Custer State Park Facilities $1,941,664

Custer State Park Visitor Center $123,429

Good Earth State Park $61,622

Cedar Shores Shoreline Stabilization $224,420

Angostura Sewer Infrastructure $112,211

Total General Funds for Bond Payments $3,257,383

Division of Administration Operations $179,451

Division of Parks & Recreation Operations $2,906,563

Total General Funds for Operations $3,086,014



General Funds Historical Summary
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GFP’s FTE & Staffing Summary

• 480+ Full-time Employees 

• Over 1,000 employees on payroll from May-August

FY18 Utilization 570.8 FTE

(Unutilized 8.1 FTE = 1.4 %)

FY19 Utilization 569.4 FTE 

(Unutilized 9.5 FTE = 1.6%)

• Staff Turnover Rate

Statewide  14.3%

GFP  9.8%

• Long Term Vacant Positions? Very few with no unassigned 
FTE



Division of Administration



Division of Administration



Div. of Administration 
FY2021 

1.0 FTE for Staff Attorney 
• $88, 578 in other fund expenditure authority
• Provide legal contract/grant agreement reviews
• Guide administrative rules processes
• Facilitate public records and records 

management 
• Provide more legal services in-house

Bond Payment Reduction
• (2,664) general fund reduction for fish hatchery 

bond payment 



Where Does the Money Go



Division of Wildlife



Wildlife Revenue
FY2021 = Estimated $52,192,262

$21,000,000
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Wildlife Operations & Capital 
Development

Capital Development
$2,562,500

20%

34%

15%

27%

Wildlife Management
$10,587,245

Habitat and Access
$18,041,227Fisheries

$8,153,701

Public Service
$14,500,993

5%

Budget FY2021 = $53,845,666



Wildlife Operations - Informational 
FY21 Budget Request

Wildlife Damage Specialist Positions

• $219,200 of other fund expenditure authority

• 2.0 FTE

• Increase predator control efforts

General Operating Costs

• $318,898 inflationary increase to align Region & Section budgets 
with anticipated expenses



Wildlife Operations



Wildlife Capital Development



Div. of Wildlife Capital Development 
FY2021 req.

Habitat and Access
• Fort George Access ($120,000)
• Brakke Lake Spillway ($90,000)
• Lake Isabel Spillway ($75,000)
• Badger GPA Access Road ($70,000)

Facilities
• Statewide Building and Maintenance ($150,000)
• Statewide Dam/Building Maintenance ($200,000)

Shooting Ranges
• 3rd Party Shooting Projects ($288,500)



Game and Fish Fund 
(millions of dollars)
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Division of Parks and Recreation



Parks and Recreation Revenue
FY2021  =  Estimated $39,571,255

$19,739,295

$5,050,051

$6,995,000 General Funds 
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$2,906,563
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Parks and Recreation
Operations & Capital Development  

Budget FY2021 = $38,559,070
$1,642,000  
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Park Entrance and Camping Fee Increases

• Commission approval October 2019 and IRRC approval 
November 2019

• Estimated to generate $2,994,000 in FY21

• Previous adjustments addressed operational costs

• All generated revenue allocated to FY21 Capital 
Development budget

• 5-year plan identifies nearly $52,000,000 in maintenance 
and repair projects

• Operational cost increases will require funding in the 
future



Parks & Recreation Operations



Parks & Rec Capital Development



Parks & Rec Capital Development

• FY21 Parks Capital Development Budget = $11,902,500
• $9,834,920 – Other Funds

• $2,064,900 – Federal Funds

• Taking care of what we have – repair and replacement.
• Replacement value of just roads and buildings valued over $100,000 

= approximately $350,000,000.  

• Does not include utilities, small structures, dams, boat ramps, etc.  

• Capital Development - Activities
• Preventative Maintenance Activity - 84% of Capital Development 

Budget

• Waterbased Activity - $2,204,000

• New Development Activity = $1,642,000
• $1,000,000 for Palisades State Park 

• $150,000 for mid-sized cabin at Pickerel Lake RA



FY21 Projects – Road 
Maintenance and Repair Program
• $7.2 million total for all road and bridge work

• Currently utilize $500,000 DOT Road Funds for cooperative 
road projects.

• $6.2 million dollars budgeted for 37 different routine 
road maintenance and repair projects

• Includes $2.1 million for Custer State Park Wildlife Loop Road 
Overlay Phase 1 

• Includes $3.6 million for pothole repair, crack and chip seal 
to preserve existing roads. 



FY21 Projects – Palisades State 
Park – Phase 1
• SB178 in 2019 Legislative Session 

provided $500,000

• SD Parks & Wildlife Foundation 
Commitment = $500,000 

• FY21 Request includes $1,000,000

• Total Phase 1 Funding = $2,000,000

• Road Construction, camping pads, 
utilities, native grasses, trees, 
utilities

• Habitat improvements – spring 2020

• Construction – summer/fall 2020



Flooding in Parks
Damage to road and spillway at Lake Vermillion 



Flooding in Parks

• Approximately $12 million in repair/replacement costs  
incurred as a result of 4 different disaster declarations in 2019.

• Over 100 damaged facilities and resources submitted to FEMA.

• Individual field offices have been making minor repairs to flood-
damaged facilities and resources since the first disaster in March 
2019. 

• These repairs were essential to keep facilities safe and available 
for public use as much as possible.

• 4 bridges damaged, 2 of which were destroyed

• 10 small dams damaged – 5 severely

• Flooding resulted in multiple temporary closures of recreation 
areas including some along the Missouri River.

• Coordination with FEMA is ongoing. 

• Making preparations for additional flooding in 2020.



Snowmobile 

Program

Dedicated Funding

• Snowmobile Licenses

• Snowmobile Gas Tax

• Snowmobile Excise Tax



Snowmobile Trails



Thank You


